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 PE ACTION PLAN 

  

Enable the children to develop a deeper understanding of vocabulary in each year group. 

 

Develop a learning journey through the subject. 
 

Improve provision of sporting activity at lunchtimes. 

Promote positive play through fun and physical activities. 

 

Refurbish hall floor for PE activities. 

 

Lead person accountable for the plan:  N Gordon 

 

 

Budget: £21500 

 

How much will the plan cost? £21315 

Actual spent : £20,190.50 

Subject leaders course: 

 

Staff training: 

 

Resources:   

 Enable the children to Develop a deeper understanding of vocabulary in each year group. 
Action  

Ensure PE curriculum map is in place with 

progressive skills and knowledge.  

Success criteria/ Impact  

PE curriculum map is in place 

with progressive skills and 

knowledge. 

Lead 

person 

NRG 

 Time 

Scale 

Aut 

term 

Training/

CPD 

Resources/Cost

s/Time 

Evaluation 

 

See PE passport  

app 

Record key vocabulary for each PE unit 

building on previous years. 

Key vocabulary is recorded on 

each curriculum content. 

NRG  Spring 

term 

  See CC sheet 

Record vocabulary on curriculum content 

sheets. 

Vocabulary on curriculum content 

sheets. 

  Spring 

term 

  See CC sheet 

 Develop a learning journey through the subject. 

Action 

 

Create photographic evidence of 

children’s sporting and physical  

achievements/competitions/activities/aw

ards/clubs from Rec to Y6. 

Success criteria/ Impact  

 

Photos on school noticeboard, 

website, twitter,etc  

Lead 

person 

 

NRG 

 Time 

Scale 

 

Ongoing 

Training/

CPD 

Resources/Cost

s/Time 

 

Evaluation 

 

See PE passport 

App & 

noticeboard  



 Increase  engagement of all pupils in regular physical activity 

   

Action 
 Improve provision of sporting activity at 
lunchtimes. 
 Promote positive play through fun and 
physical activities. 
Employ a play leader (CEPD) to lead 
games & sporting activities at 
lunchtimes with the Playground 

leaders  - 3 Lunch times a week  

 

Success criteria/ Impact 
Greater number of children will 
participate in physical activity 
throughout day. 

Fitness will increase & become part of 
everyday life. 

More harmonious playtimes for all. 

Teamwork will improve. 
Pupil’s leadership skills will improve. 

Lead 

person 

NRG 

 Time 

Scale 

Spring 

& 

Summe

r term 

Training/

CPD 

Resources/Cost

s/Time 
 £25 for 1 coach 
= 70 sessions = 
£3150) 

 

Evaluation 

Actual spend 

£3850 

Provide a wide range of after school sports 
clubs to meet all children’s needs,  (CEPD)  
– 3  clubs per week (£50/session) 

Increased levels of physical activity 

Higher levels of attainment reached  
by pupils  in games / video 
evidence/competition results 

Club registers 

NG/AP Year 
round 

no  £5400    Actual spend £3163     

Provide dance/drama coach for KS2 
production (House of Dance) 

Improve quality of 
teaching/performance 

NG  June/July  £450 Actual spend £200 

 
 

PE team teaching sessions with PE co-ordinator 
to monitor quality of teaching & learning in 

classes 
Specialist  coaches to deliver sports specific 

games training by delivering PE sessions with 

class teachers to model high quality lessons  

• Cheshire County Cricket coach 

delivering sessions to Y2 and Y3 Y5 

alongside teachers 

• Golf coaching KS2 & Y2 with Steve 

Priest (PGA professional) 1 day x 6 Wks 

(£130/hr) 

CPD (HJones) FA multiskills training 

Success criteria/ Impact 
 

Quality of teaching  improves. 

 

More games lessons being delivered 
competently and confidently by staff. 

 
 
 
 

 
 
 
 
 
Improved delivery of KS1 PE 

NG 
 
NG 
 
NG 
 
NG 
 
NG 

 

 Autumn 
term 
 
Year 
round 
 
 
 
March-
May 23 
 
 
 
March-
April 23 
 
 
 
 

March 

23 

Supply cover 
 
yes 

None spent 
 
 
 
 
 
£690   Actual spend £1080 
 
 
 
 
 
£780  Actual spend £275 
 
 
 
 
 
£150 Actual spend £150 

 



Buy and continue to implement PE passport 
app 

Online assessment data 

Video/photo evidence 

NG  Autumn 
term 

yes £300 Actual spend £300 

Membership of Chester SSP to ensure 
participation in all inter-school competitions, 
includes minibus transport, supply cover, 
equipment needed 

 NG 2022/3  no SSP membership £875 
 Actual spend £1500 
CSRSA £150 Spent £150 
 
Minibus £1020 Spent £562.50 
coach transport £300 See Above  
Supply cover + expenses, petrol, etc  
£500 Actual spend £1030 
 
 

Purchase new games equipment to 
enhance quality of games provision 
(include new samba football posts ) plus 
purchase of new PE  storage system for 
playground 

 NG Summer 
2023 

  Approx. £500 Spent £500 

Refurbish hall floor surface to enable indoor  
PE/gym/dance lessons. 

     Approx. £6900 Spent £6950 

Provide support in delivering  OAA at 
Conway (Y6) and Buwardsly (Y5) 

Enhance learning in OAA and 
provide support for children’s well-
being. 

NG  Summer 
23 

  Spent £480 

     Total £21315  Actual spend £20,190.50 

 


